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12.1 Tickets (Change Requests)
Change requests, often simply referred to as "tickets", are an essential ele-
ment of project management in software development, engineering or for lar-
ger projects and help to ensure that projects are carried out in an efficient and
organized manner. Tickets are, for example, tasks, errors, functional require-
ments or other work and serve to organize the work in the team, track pro-
gress and ensure that all aspects are documented and managed. 

Projectile includes the optional  "Product Management" module.  This module
contains support cases, change requests, components and releases (for pro-
ducts and versions), an overview with filters for the change requests and the
Kanban boards.

In the "Product Management" menu, change requests can also be managed.
Here the user can (depending on authorization) search in the existing change
requests and view, change and also delete data. 

In the following example, a new change request is created using the "+" but-
ton in the menu. This example shows the standard version. Individual fields in
the customer versions differ from this. The relevant fields are filled in after
creation (e.g. name, request, status, assignment to projects, customers, work
packages and employees, etc.) ...
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... and then the change request is saved.

Further information, such as expenses and prices, can then be entered.
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12.2 Editing Tickets
The change requests can now be released for processing or rejected by the
person responsible. Status changes can be made using the "Set status" action. 

In the following example, the ticket is not rejected but released for develop-
ment. The "Set status" action opens a dialog in which the status of the change
request can be set and a comment on the status change can be entered. 

The status characteristics are configurable and can be used in some versions
with the help of the integrated workflow engine for process support.

© Information Desire Software GmbH                                                                     Page 4



After entering and saving... 

... the status changes from "Captured" to "Released for Development": 

External documents (e.g. specifications or error descriptions) can also be up-
loaded in the change request using the flyer. The status change can alterna-
tively (and also more effectively) be carried out using the Kanban boards (see
section 12.4).

12.3 Ticket Overview
The Product Management module also includes an overview function (Product
Management  -  Overview  menu).  This  overview  filters  the  change  requests
using the criteria employee, target version, date, status, type, rating. Depen-
ding on the implementation, further criteria for filtering the tickets are also
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supported.

Alternatively, individual overviews for portals can also be created using the in-
tegrated "ReportMaker" or the Kanban boards.

12.4 Kanban Boards
Kanban boards offer a special form of ticket overview. A Kanban board is a vi-
sual project management tool used to visualize, organize and optimize the flow
of work. These boards are often used in engineering, software development
and various other industries to support agile practices. The tickets are usually
cards.
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Kanban boards can be opened either via the main menu or portals:

12.4.1 Configuration of the Kanban Boards
The following example shows the configuration of a Kanban board with four co-
lumns. After creating the "Kanban" configuration, a name is first assigned and
a query for change requests is assigned (see tutorial "10 Report Generator")
The employee lane is also used here.

An employee lane in the Kanban board is a visual row that is used to organize
and display tickets at different stages of a work process. Each lane (visual row)
represents an employee/processor of the tickets.
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In the next step, the columns of the Kanban board (status transitions or pro-
cess steps) are configured. The first column is then defined with "New" in the
"Columns" field.

To do this, the column is named (here "To Do"), the status transitions are defi-
ned and, if necessary, additional information for the tickets ("Fields") and the
background color of the column ("Color") are stored.

In the "Relevant statuses" field, the statuses of the tickets to be displayed in
this column are selected and the status to which the ticket is to be changed is
entered in the "Target Status" field.

The configuration of this first column is then saved and closed.
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Similarly, three more columns are created and the Kanban board is opened.

The following screenshot shows the open Kanban board with the four columns
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"To Do", "In Progress", "Review" and "Done" with a colored background and
the employee lanes vertically:

The categorizer determines the color of the heading for the tiles (here the color
code is controlled according to the employees).

Other categorizers are the customer and the priority.

12.4.2 Working with Kanban Boards
The following example demonstrates a workflow for processing tickets. 

The Kanban board with the four columns contains ten tickets for three different
employees. Four of the tickets still have the status "To Do", two tickets are
being processed ("In Progress"), two tickets are in "Review" and two other ti-
ckets have already been completed ("Done").

Another ticket/card is created with the help of "+" ...
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... the relevant information entered ...

… and saved.
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After closing the ticket ...

... the change request is sorted into the Kanban board. Here, the new ticket
with the status "Created" is assigned to the first column "To Do". The ticket is
then moved to the next column "In Progress" in the "Frauke Otto" lane:
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After moving the ticket, the status and the employee change automatically:

12.4.3 Project Kanbans
Kanban is not used exclusively for all change requests of an organization, but
also for selected subsets: Kanban for all changes of a category, an employee or
Kanban for a specific project. In Projectile, you can create a Kanban board di-
rectly from a project...

...using the "Create Kanban Board" action without much effort. The name, the
query (all tickets in the project structure) and the reference to the project are
then created in the "Kanban" configuration.
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If the display fields and columns are defined in the projectile default (Adminis-
tration => Application), this information is also used as a default for the pro-
ject Kanbans:
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