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9.1 Simple Standard Reports
There are numerous standard reports in Projectile.  The entire data stock is
centrally available in the system's database and is prepared by Projectile for
comprehensive project controlling according to defined selection criteria. The
information is made available in the form of lists and graphics. 

The following reports are available in Projectile: Gantt chart, work breakdown
structure, earned value analysis, various plan/actual comparisons of project-
related services and costs, activity reports for projects and customers and the
presentation of the entire revenue and cost chain.

Many analyses can be called up directly from the TimeTracker, the project and
the project planning. 

9.1.1 Reports from TimeTracker
In the TimeTracker the reports are located in the actions. In the following ex-
ample the logged in user wants to view his "time statements". After selecting
the corresponding action ... 

... an intermediate dialog opens. This intermediate dialog opens for almost all
standard reports and allows, among other things, the entry of an report period
and is often preset (in the TimeTracker usually the last calendar month, in the
project usually the project period). The report period can be changed by the
user.

In the drawing dialog a report compilation can often be selected. These are
versions of a report with individual column or formatting definitions, which are
stored by the administrator. 

The output format for an export can also be selected in the intermediate dialog
("empty" means no export, display in the system). Possible output formats are
CHART (simple graphics),  CSV (mostly for  interfaces or MS EXCEL),  HTML,
OPENOFFICE, PDF, RTF (for word processing), XLS and XLSX (MS EXCEL).
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Some reports offer additional parameters in the intermediate dialog (like here
"Work packages in detail").

After selecting the report period ...

...is  confirmed with "Ok" and the system generates the report  (here "time
statements"):

The "Time statements" report generates an overview of an employee's totals
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and individual time statements. This overview is based on the recording in the
TimeTracker for the employee's work packages. The report is often used for in-
ternal statements or as an external statement as an attachment to an invoice. 

In the next example the logged in user wants to view his "timesheet". After se-
lecting the appropriate action ... 

... an intermediate dialog opens. 

After entering the report period, the system then generates the "timesheet".
This report provides an overview of the project activities and working times of
employees in the selected time interval. The project activities are based on the
data entered in the TimeTracker and the working time data is either entered in
the TimeTracker as "come-to-work" or can be automatically determined by the
system as the sum of the project times with the help of an option (as in the
example here). The absences (vacation, special leave, illness, ...) can be ente-
red decentrally in the TimeTracker or centrally in the function "Absence recor-
ding" (see section 7.1 and 7.2).

In addition, the data of the working time management (vacation and flextime
account) are listed here. Optionally, the postings from the working time ac-
counts and a list of the booked work packages can also be displayed.
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In the next example, the logged-in user would like to view a "presence/ab-
sence overview". After selecting the appropriate action ...

... and the confirmation of the intermediate dialog the report is generated. This
list shows the pure working time information (without project reference) for
each  day  of  the  report  period.  This  report  corresponds  to  the  "timesheet"
structure, but without the information of the individual bookings on projects.
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9.1.2 Reports from Project
Also in the project there are some reports in the actions. In the following ex-
ample, the logged-in user wants to view a plan/actual comparison for work
packages in "his" project. After selecting the corresponding action ... 

... an intermediate dialog opens.

In the intermediate dialog, the report period for which the project period is
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preset is displayed and can be changed by the user.

The "Plan/actual work packages" report provides an overview of the work done
for the individual work packages in the selected projects (in the example, only
one project). The planned and actual times for the work packages are dis-
played as a diagram and in the form of a list. The planned data is determined
from the work packages and the actual times are obtained from the TimeTra-
cker's entry data. The report also contains information about the planned start
and end of the tasks, about the status (incl.  completion date) of the work
packages. 

In the next example, the logged-in user wants to view time statements of "his"
project. In the TimeTracker, the employee can view "his" times in the report,
i.e. all entries that this user has made in the TimeTracker. From the project the
system creates an report with the times of all employees on the project.

After selecting the appropriate action ... 

... and confirmation of the intermediate dialog the report is generated. 
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The report "Gantt chart" shows a bar chart. This is a diagram for visualizing
the time planning of a project. The duration of a work package or project is
symbolised by the length of the bar in the time axis. The bars can include both
actual and plan data. Events or milestones are represented as points in time.
Projectile visualizes processes in the project report.

As parameters for the generated reports, various display types and the size of
the graphic report are available for selection. For the display types, you can
select whether bars are to be generated over projects and work packages,
whether milestones and networks are to be displayed and whether the date
specification for the significant data is to be generated.

In the Gantt chart, the planning data for the main project and sub-projects are
displayed as gray bars with phases, the milestones as gray diamonds and the
work packages as blue bars. The arrows between the work packages symbolize
the flow relationships. 
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Earned Value Analysis is an effective management tool for project controlling
and describes a method to make the progress of a project measurable and pre-
dictable at any time. 

The Earned Value Analysis is based on the three basic key figures BCWS (cu-
mulative plan as of the key date), ACWP (cumulative actual as of the key date)
and BCWP (actual plan - cumulative planned costs of the activities completed
up to this point in time) which can be determined at each project date.

The special feature of Earned Value Analysis is that the BCWP is used as the
third parameter for project report, in addition to the planned and actual values.
This third parameter makes it possible to measure the progress of the project. 

The report first displays the key figures from Earned Value Analysis in tabular
form. The administrator can select the time period as the column for the plan,
actual (and remaining), progress (percentage of completion in the current peri-
od minus the percentage of completion in the last period), earned value, and
key figures and variances. The periods available here are "weekly", "monthly"
and "quarterly". The setting in Grouping determines the line layout: by em-
ployee, by activity and by sub-project. Four options can be selected to deter-

© Information Desire Software GmbH                                                                     Page 9



mine the progress. The option from plan values determines for the grouping
characteristic (see next element) the arithmetical degree of completion (actual
expenses/planned expenses), the option from estimates in project uses the de-
gree of completion from the project and the option from estimates in time re-
cording uses the estimates from the time trackers. The data in the table can be
calculated in hours, person days or EUR.

Usually the options Unit="hours", Grouping="by sub-projects", Period="week-
ly" and Progress Calculation="Estimate from Time Tracker" are set.

This report consists of a table and two figures. In the first block the table
shows the planned effort per subproject (row) and per week (column), in the
second block the actual effort up to the current period and from there, the
remaining effort. The third block lists the progress (difference in the percenta-
ge of completion) and the other blocks contain the earned value and the key fi-
gures derived from it.
The first illustration of the report visualizes the key figures BCWS, ACWP and
BCWP. The green graph shows the planned expenses cumulated up to this
point in time, the orange graph shows the accumulated expenses cumulated
up to this point in time, and from the current period onwards the estimated ex-
penses. The violet graph represents the cumulative planned effort of the activi-
ties completed up to this point in time. The option "Display costs" displays
costs instead of efforts. 
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The second figure visualizes the deviations time BCWP - BCWS, budget BCWS -
ACWP and costs BCWP - ACWP.

9.1.3 Report from Project Planning
The reports in project planning are located under "Actions - Charts". Many re-
ports in project planning are also stored in the project itself. In addition to the-
se reports, resource reports are also available. 
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In the following example, the logged-in user wants to see a graphical workload
overview of the employees of "his" project (but: of all projects). The report
"Utilization II" generates an overview of all tasks of the employees and arran-
ges them according to their plan periods. 

In the first row of employees, the workload of the employees is displayed in
three  categories  (red  -  overloaded,  yellow  -  busy  and  green  -  normal
workload). The threshold values can be set by the administrator (upper utiliza-
tion limit and lower utilization limit). In addition, the first line for each employ-
ee also contains the planned absences (in the example: leave).

All of the employee's work packages are displayed in the lines under the em-
ployee name so that resource conflicts can be resolved if the workload is over-
loaded.

In the next example, the logged-in user wants to see a tabular workload over-
view of the employees of "his" project (but: of all projects). The report "Capa-
city report II" generates an overview of all tasks of the employees and arran-
ges them periodically according to their planned periods. 
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This report generates an employee-related overview of all planned tasks of the
employees for any period in the period under consideration. In the tabular dis-
play, the planned percentage project times of the employees are listed here
over the periods. The periods can be selected by the administrator in the "Pa-
rameters" tab (default setting: weekly). The report can also graphically illus-
trate the planned capacities if the option "with illustration" is set.

Both resource reports use the same algorithms to determine the workload of
an employee. 

The project times are the sum of all  planned tasks of the employee in the
period under review (assuming equal distribution). Actual times or remaining
workload/degree of completion are taken into account. 

The working time is derived from the employee's planned working time, taking
into account planned absences (usually vacation). The maximum workload is
then the quotient of the planned project time and the planned working time in
the analysis interval, assuming that the planned projects also become active.
The  value  of  the  probable  workload  also  takes  into  account  the  project
probability of the passive projects and schedules the project times for these
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tasks  only  proportionally.  The  free  capacity  is  the  difference  between  the
maximum utilization of an employee (from the master data) and the maximum
utilization in the analysis period.

9.2 Universal Standard Report
The standard reports in the TimeTracker, Project and Project Planning are easy
to use because the selection criteria are already stored here. For the report
"time statements", for example, the selection criterion "logged in user" is used
in the TimeTracker and for the same report from the project, all employees of
the project are used as selection criteria.    

If other selections or restrictions are required, the universal standard reports
can be used. The standard reports are grouped into thematic report blocks.
The reports can be opened in the work area using the "Evaluate" function. In
the following example, a business report is to be created from the report block
"Assessment Chart":
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After opening the report type (here the Assessment Chart), an report screen
opens. In this screen, you can configure selection criteria and options for the
report. 

In the first part (1st name), first select one of the available reports - here "In-
voiced expenses (projects)" - and, if necessary, assign a report compilation if,
for  example,  an alternative report  definition is  to be used.  If  necessary,  a
name is also entered here if the report is to be saved. Saving the report is use-
ful if the selection criteria of the reports remain constant (for example, a list of
all  active  projects  for  the  current  quarter).  This  saved  report  can  then be
transferred to portals or automated using time services. Furthermore, reports
can also be generated in the background ("coffee cup"). 

In the second part (2nd input data) the input data (the selection criteria) of the
report are determined. In the example, the "search engine" is used to select
the  selection  criteria.  In  the  example,  all  projects  (selected  category)  that
contain the term "userob" are used as input data. This process can also be
carried out several times and also with different categories (such as employees
or contacts).
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In the third part (3rd main parameter) the input data can be limited in time
and then the report can be generated ("green arrow"):

The report "Billed Expenses" shows for the selected selection (here two pro-
jects) among other things the planned, ordered, recorded, billable and billed
expenses:

Another possibility to select the input data is the "professional search" (see
help, part 10). The example uses the query "IDS - Customer Projects", which
lists all active customer projects and transfers them to the input data:
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The report "Billed expenses" then displays the key figures for the selected pro-
jects:

On the "Parameters" tab, further criteria can be used to limit the results of the
reports in a meaningful way. These parameters include, for example, the cost
center of the project, the project type, the project status, the priority and the
indicator whether the project is an external order or not. The other options
concern the filtering of results. Depending on the report block, additional para-
meters are added.
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On the "Format" tab, for example, the width and height of images in pixels and
the output format ("Display" - as in the intermediate export dialog) can be se-
lected. In the example, "XLSX" is selected and ...

... the system generates the report directly as MS EXCEL file:

The report results are managed on the "Results" tab. The report results are
only saved permanently if the report block is saved (for time services, portals
and background reports). The number of results can be set in the "Max. num-
ber of results" field.  
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In the next example, a capacity utilization overview is to be created from the
report block "capacity report". After opening the report type, an report screen
opens. 

After selecting the report "Utilization overview III" (see also section 9.1.3) and
entering a name, the mask is saved. Using a professional search, the input
data are ...

© Information Desire Software GmbH                                                                     Page 19



… for sure. The professional search in the example transfers all active perma-
nent employees to the input data:
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Then the report period is determined and the report is generated. The period
"Next month" always means the next 30 days:

The report "Capacity Utilisation Evaluation III" generates (as already descri-
bed) a forecast for the selected employees: 

This variant presents the planned tasks in great detail on the basis of the work
packages and does not take into account the project probability for planned
projects. This can be changed by the user on the "Parameters" tab, e.g. the
option "Workload grouped on projects" changes the level of detail (instead of
work packages now sub-projects) and the option "Consider project probability"
considers the workload of planned projects proportionately:
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Afterwards, the report is generated again and presents itself more clearly and
with regard to the probability also more precisely:
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