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6.1 Project Templates

The project templates are a tool for repeatedly creating a complete project
structure consisting of projects, sub-projects, milestones, work packages,
arrangements and budgets. With the help of the action "Create project
templates”, a template can be created from any existing project. This template
then contains the complete project structure in parameterized form. Relative
dates are generated from the absolute dates (plan start and end) depending
on the parameters from the project wizards.

After executing the action "Create Project Templates"

»» X [0 Project 081 Application ha=
BRio Ryl Jo_uﬁ,m Edt=  View = mwm-
| Genersl data | Stakeholders rmm-l Portfolio | Risk assessment | Status | Keyfigures | | } scuments | Orderdata | Logbook | Final Report | Misc
= Basic Information ,‘mm
- s W=+
Description Application A, Hourtyrates b [ Create status report
- iy Charts ¥ Create tadoring
descrition L g Create drectorles | oy pupicate project
Swriofplanning  |2203.2020 | e [ End of planning |24 L, Ivoice forecast g Gpen construction kid
Note [ €A, Set project activity b Reset numbers for structures
"o Show baseline
= Structure
Main project 081 Application Parent
project
Subardinate kv Number Deseription Status Bagin planning End planning  Project managers Target time Planning tirme Actual tie  Exter LastStateEstimate  EnterNewState
projects 00:00 00:00 00:00
Processes ] 4~  Process number « Description Begin date planning End date planning | Exter  Planning time Target time Actual ime | IsClg
Mitestones. 1 ¥ =  MiestoneNumber « Description Date  Resporsithe Milestone category Miles

.. a dialogue appears. The name of the template can be changed here.

NI N RLI IR R T | A S L |

| = |Dialogue ol

7| Please specify filename:
Mame rDeveIupment Project |

|| Description Fl'est for Manual |

7| X

After confirmation, the template is created under the entered name and stored
on the web server. The template is then available for use (to create new
projects with a similar structure).
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In the menu "Project Management" the entry "Project Template" is selected
(step 1 of 6). The selection box "Project template" contains a list of all
available templates. After selecting a template (here development project), the
corresponding project template with the stored project structure is loaded

(step 2 of 6):

Ll & ¥ ), Project templates
4% Administration
* 0 Customer relationship manage. . Template | .
* S| Human resources
2 = P:D:fm':::?::;lmm | D;EVH:leﬂ Project (Test for Manual) I
4 Projects Entwicklung Modul
[ active main projects @ Teilprojekte
|| Project templates |

[ Praject creation kit eanfig
[ Project creation kit
[E s project import
[E ms project expart
[Mms praject sync

= Resource Planning

| Revenue Forecasts

(3] Jobs

[2F Change requests

In the project wizard (step 3 of 6), it is possible to enter all relevant project
values. These basic values correspond for the most part to the values from the

manual project definition.
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Dowmmpwjeanszappliuﬁonhns!morsarﬂl)wm'rh_gsindplamhg:mtml

Parent project
Internalkey 83

Project number  Number 082

Description Application

Project duration From [25.06.2021 |@|[) To| |ed

External project & Company | MPE Maier Plant Engineering Gmi
Commercial '

contact person

Unit _Su_pport_

Project ’i ] &% = | First name Name Employee status

managers B 1 Peter Schaub Fixed

Billing type Expense

Priority '3 - normal priority

Currency 'EURO

Total costs

Cost center

Category Introduction

After changing the project corner values, you can select as an option for the
next step whether and how a postponement of the start and end dates is
desired (here "Postpone forward", i.e. to the next working day). After entering
all necessary values, you can continue with "Next". In the next step (step 4 of
6), the changes to the project period are first listed.

Note: In the template the basic values for the (sub)projects, tasks and
milestones are stored in parameterized form. When the system then
determines the dates for the project to be generated, these can be on
weekends or public holidays.

Before the last step, you must select an option for the proposal system. In the
next dialog step, the option "with capacities and preassignment" displays all
employees for the work packages who fulfill the required skill (activity) and
preassigns the employee with the lowest workload in the planned period as a
preselection. The option "with capacities" displays all employees with the
appropriate skill and their workload in the processing period. The option
"without capacities" considers only the skill management and ignores the
workload. The option "all employees" also ignores the skill management.

© Information Desire Software GmbH Page 4



In the following example the option "with capacities" is used.
X\ Project templates

ProjectCreator HelpPage step 5/6
Back

@ Next step with capacity and Preselection

(& Next step with capacity |
> Next step without capacity
¥ |Warning (=]
» All employees

The following changes have been applied:
00000 Project 'Development of a new user interface’ End planning: 05.09.2021 -> 06.09.2021
00002 Job 'Catalogue of Regy End date p g: 07.08.2021 -> 09.08.2021
00003 Job 'Specification’ Begin date planning: 07.08.2021 -> 09.08.2021
00003 Job 'Specification’ End date planning: 09.08.2021 -> 11,08.2021
00005 Project 'Imph tion Phase' End planning: 05.09.2021 -> 06.09.2021
00007 Job 'Mockup' End date planning: 22.08.2021 -> 23.08.2021
00008 Job 'Development’ Begin date planning: 22.08.2021 -> 23.08.2021
00008 Job ' | ' End date pl 31.08.2021 -> 01.09.2021
00011 Mik "End of implk ' Date: 05.09.2021 -> 06.09.2021
oK

Now the last step is to complete the project planning. Here, all work packages
of the project structure are displayed with plan effort, required skill (activity),
the assigned sub-project and the processing period. For each work package, all
employees who are suitable for this task (according to skill management)
appear in the dialog, along with the respective percentage of their workload.
For the planned processing period of the "Design" work package between
07.01.2020 and 21.01.2020, the employee Peter Schaub is probably working
at between 99.9% and 174.2% capacity. Maria Schneider is 0.0% busy in the
planned processing period.

Explanation of the selection box:
Employees: Workload across all projects | Workload taking into account the
project probability of planned projects (maximum capacity of the employee).
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X '\ Project templates fi=
1-5 | 6-7 | all

ProjectCreator HelpPage step 6/6
Back || Create project || Set values

[ Automatic forward calculation after creation

Job Employee Time Split Occupation SubProject Begin date End date planning
times planning
Catalogue of v | 16:00| 2,000pd [V Beratung - Senior . Planning Phase 05.08.2021 09.08.2021
Requirements ] Gx | Name First name
Specification ~ 24:00 3,000Pd V] Beratung - Senior Planning Phase 09.08.2021 11.08.2021
] G~ Name First name
Design vl Programmierung - Java = Implementation Phase 17.08.2021 18.08.2021
Mockup il Programmierung - Java = Implementation Phase 18.08.2021 23.08.2021
Development B Heler D% 80:00| 10,000 Pd| (7] Programmierung - Java = Implementation Phase 23.08.2021 01.09.2021
Meler Jan 0.0%
Widllert Barbara 0.0%
Zéliner Pia 0.0%

In this way, between 0 and n employees are scheduled for each work package.
Work packages of the template cannot be occupied either; in this case, a
corresponding note appears during generation and the work package may not
be generated.

X 7\, Project templates D=
1-5 6-7 all

ProjectCreator HeloPage step 6/6
e

[ Automatic forward calculation after creation

Job Employee Time Split Occupation SubProject Begin date End date planning
times planning
Catalogue of &5 16:00! 2,000Pd [V Beratung - Senior > Planning Phase 05.08.2021 09.08.2021
Requirements [T s~ Name First name
B 1 Meier Jana
Specification v 24:00| 3000Pd @] Beratung - Senior Planning Phase 09.08.2021 11.08.2021
1 g~ Nome First name
[ 1 Meler Tamara
Design i 16:00! 2000Pd, [V Programmierung - Java = Implementation Phase 17.08.2021 18.08.2021
] &5~  Name First name
B 1 Wollert Barbara
Mockup [~ 24:00| 3,000pd ¥ Programmienung - Java “  Implementation Phase 18.08.2021 23.08.2021
1 4= Name First name
F 1 Zokner Pia
B 2 Meier Jan
Development -~ W:OU! 10,000 Pd ¥ Programmierung - Java = Implementation Phase 23.08.2021 01.09.2021
0| & First name

The option "Split Time" can be used for tasks with several agents. This
checkbox can be used to determine whether the employees share the defined
plan effort or whether each of them needs this humber of hours for his work
package. In addition, the assighed activity of the work package can also be
changed. However, it is not possible to change the start and end dates here.
However, these and other changes to the structure can be made directly after
generation.

After clicking on the "Generate Project" button, the entire project structure is
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created.

% [5] Project 084 Development of a new user interface a=
HEE L Ol L0 b T @ Occomet- Edt- View- Backreferences -  Actions =
Generaldata | Stakeholders | Proposal | Portfolio | Risk assessment = Status | Keyfigures | Calculation  Billing documents | Orderdata | Logbook | Final Report | Misc

= Baslc information

Nurnber 084 Status | Passive
Description Development of a new user interface
Contents description
Start of planning | 05.08.2021 (@[ End of planning 06.09.2021 | @]
Nate
= Structure
Main project 084 Development of a new user inter PParent.
project

Subordinate ]| & = | Humber = Description Staus Begin planning End planning | Project managers Target time Farming time Acual time  Extel LastStateEstimate  ErterNewState
projects. F 1 0841 Planning Phase  Passive 05.08.2021 11.08.2021 Schaub Peter |

El 2 0842 Implementation...  Passive 17.08.2021 06.09.2021  Schaub Peter |

00:00 00:00 00:00
Processes [7]| & = | Process number = | Description Begin date planning End date planning  Extel  Planning time Target time Actual time | 1sCla
00:00 00:00 00:00

Milestanes [[]| 8 =  Miestonebumber « Description Date  Responsibhe Milestone category| Miles

The project structure can be viewed and modified using the "Project Planning"
action (see also Part 4).

% 11| Project planning 084 Development of a new user interface a=
Hekd e o B@ s =@ ose | = Adons- | [7] Perodcpaning | S| & @ G M M
1| e Description Planning time | Start End Oecupation Employee August “ September

[ [ o Development of a new user intert... 22,000Pd 05.08.2021  06.09.2021

[l 25 s Flanning Phase 5000Pd | 05.08.2021 | 11.08.2021

] 084.1-1 Catalogue of Requinements 2000Pd | 05.08.2021 | 09.08.2021  Bertung - Senlor | Meler Jana 1

] 084.1-2 Specfication 3,000Pd | 09.08.2021 | 11.08.2021  Beratung - Senior | Meler Tamara 21

B 08418 End of planning 11.08.2021 Schanidt Faula 2

) I 1roicmentaton Phase 17,000Pd | 17.082021 | 06.09.2021

] 084.2-1 Design 2000Pd | 17.08.2021 | 18.08.2021  Programmierung - .. | Wollert Barbara 4345

] 84.2:2 Mockup 1,500 Pd 18.08.2021  23.08.2021  Programmenung - .. 5:4

4] 054,24 Development 10,000 Pd | 23.08.2021 | 01.09.2021 Programmierung - ... | Eilers Hans 65

4] 084.2-5 Testing 2,000Pd | 0LO9.2021 | 0L09.2021 Testen Franke Heiner 76

.4 A osa2A End of implemenation 06.00.2021 Schaub Peter + B

6.2 Project Construction Kit

The project construction kit is a modular extension of the project templates.
With the help of this functionality, the administrator can store any number of
projects or sub-projects in a central file (and not just a structure as with the
templates). In addition, sub-projects can also be combined to form a project
structure and various preassignments can be stored.

In the "Project Management" menu, the "Project Construction Kit" entry is
selected. In the dialogue, there is a list of all available project structures (or, in
the HOAI version, the "service specifications"). After selecting one or more
structures (here "System introduction") the stored project structure is loaded:
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The structure can be viewed and edited with the elements main project, sub-
projects, activities and milestones. All selected elements will be taken over
later (so not needed elements can be deselected here). For the activities the
parameters "planned effort", period ("start" and "end"), "activity", "employee"
and "predecessor" can be changed.

With the options "Append Project" the structure is generated as a sub-project
in an existing project and with the option "Create Project" ...

® & Projektschablonen Bl

Add documents | | Add all documents to one

slmcmr||.:f.
& Type Name Begin End | Occupation Employee Unit EstimatedTimeProje Predecessors
1 Main project Einfilhrung EPM
7 2 projeat  Planung '
& 3 process ' Konzeption 0 7 | Beratung ' *Beratung 24
T e ; . L e e e e
@ 5  milstone  Abnshme der Planung g ! ) | *Beratung 4
W 7 process Konfiguration 20 23 Support *Sugpart 85
7] &  process  Programmierung 24 60 Progammierung  *Entwickiung e )
9 process Testen 61 75 | Support *Support 16 8
el T T at e e ot
Rt  Abnah ol *Beratung 910
e | 3 | I M :
el [ (Rcrtmcrish : e e P pocoen T .
W] 14 proces Schulung 88 97 Beratung *Beratung 24 13
TR T . o B s ; > ik e e

. @ new main project is created later.

In order to describe the basic values of the project, the project assistant opens
(as with the project templates in section 6.1) and the user can enter all
relevant project values. These basic parameters correspond to a large extent
to the values from the manual project definition. After clicking on "Next" ...
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Description Einfithrung EPM
Project duration From | 05.08.2020 e[ To 05.08.2021 e 0
External project [} Company
Commercial contact
person
Unit Support
Project managers [ @ [7] 4p~ Firstname Name « Employee status
sl 1| Peter Schaub Fixed
Billing type Expense
Priority 3 - normal priority
Currency EURD
Total costs
Cost center
Category
Product
strateg, Relevanz
Benefit

. one more option can be chosen for the suggestion system. In the following
example, this option is not used because the employees have been
preassigned in the assembly. The option "all employees" is then used here.

-, Project templates

ProjectCreator HelpPage step 5/6
Back

| Next step with capacity and Preselection

> Next step with capacity
> Mext step without capacity
I P All employees I

» |Warning =]

The following changes have been applied:

1001 Job 'Konzeption® End date planning: 30.08.2020 -> 31.08.2020

003 Job ‘Konfiguration' Begin date planning: 17.10.2020 -> 19.10.2020

1003 Job 'Konfiguration' End date planning: 27.10.2020 -> 29.10.2020

1004 Job 'Programmierung’ Begin date planning: 31.10.2020 -> 02.11.2020

1004 Job 'Programmierung’ End date planning: 12.03.2021 -> 15.03.2021

J007 Job ‘Integrationstest’ Begin date planning: 24.05.2021 -> 25,05.2021

1007 Job ‘Integraticnstest’ End date planning: 18.06.2021 -> 21.06.2021

1008 Job 'Schulung’ End date planning: 25.07.2021 -> 26.07.2021

MOD2 Milestone ‘Mbnahme Customzing' Date: 13.05.2021 -> 14.05.2021
0K

Now the last step is to complete the project planning. Here (as with the
templates) all work packages of the project structure are displayed with the
basic parameters, modified if necessary and finally created with "Create
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Project" ...

2 Project templates
1-5 | 6-8 | an |

H Automatic forward caloulation after
creation

Job Employes

[ G~ Mame

1 1 *Beratung
Spezifikation

1|8~ | Name

A 1 *Beratung
Konfiguration

1| &8~ | Name

El 1 *Support
Programmierung

] = Name

| 1 *Entwicklung
Testen )

] %8 ~ | Name

0 1 *Support

[v]

First name

[v|
First name
First name
- | - 1)
First name
First name

Time

40:00| 5,000 Pd|

08:00| 1,000 Pd |

72:00| 9,000 Pd|

16:00| 2,000 Pd|

24:00| 3,000 Pd|

Split Occupation
times

Beratung
Beratung

= ‘Support
i’.rogmrunhi'lmg
‘Support

SubProject  Begin date
planning
Planung 05.08.2020
Planung 03.09.2020
Customizing 19.10.2020
Customizing 02.11.2020
Customizing 15.03.2021

End date planning

31.08.2020

28.09.2020

29.10.2020

15.03.2021

05.05.2021

Lha=

... generated the project structure. With the help of the "Project Planning"

action, you can ...

% [0 Project 085 Einfilhrung EPM B i—
E;_, o Il L[] b [ @ Document~ Edt- WViews Backreferences~ Actions v
" General data | Stakeholders || Proposal || Portfolio | Riskassessment | Status | Keyfigures | Calculation | Billing doc | Order data || Logbook | Final Report | Misc |
= Basic information
Number 085 Status Passive
Description Einfihrung EPM
Contents
... the project structure can be viewed and modified (see also part 4).
3 1] Project planning 085 Einfihrung EPM ma=
EE‘:I"-'-: B @ B 0) 8| = | © Deete | o= | Acions~ | [7] Periodic planring | S | & QA QRIH N
- 2020 021
Bt s S = o Sl Ju AugurSepteDctot Nove DecerJanuz FebriMarct April May June July Augt Trogecesets
[ [ ves Enfihrung EFM 000Pd 05082020  05.08.2021 F 1
[ o @ oesa Flarung B000Pd 0508200  05.08.2021 L
B 34 08511 Kanzeption 3000Pd 05082010 31082020 | Beratung ‘Beratung ? 1
a [ 08512 Spezifivation S000Pd 03.09.2000 | 28092020 | Beratung *Bentung — 21
A i4085.1-8 | Abnahme der Planung 06.10.2020 *Beratung +0—| 32
[ +@oesz Customizing 14,000Pd 05082020  05.08.2021 -
(] [ 08521 Kanfiguration 1000Pd 19102020 | 29.10.2000 | Support *Support % a3
(] [loss22 | Programmierung 9000Pd 02112020 15032021 | Programemiersng  *Entwickhung e 54
] [ o85.2-3 Testen 2000Pd 1503.2021 05052021 | Support &5
] [ 08524 Dokumentation 2000Pd 15032021 05052021 | Dokumentation *Support 75
] 08524 Abrahme Clstomzing 14.05.2021 *Beratung 76
[ S o 7000Pd 05082020  05.08.2021
] [ 08531 Integrationstest 4000Pd 25052021 21062021 | Beratung *Beratung o8
B [ 08532 Schulung 3000Rd 22062021 26072021 | Beratung “Beratung 10:9
B i 0853 Abrahme System 05.08.2021 SBerating 11: 10
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If several structures are selected in the Project Construction Kit dialog,
Projectile creates a new main project with several (here two) sub-projects:

¥ £ Projektschablonen fifr=

Create documents | | Add documents || Add all documents to one

= Type Namne Begin End | Ocoupation Employes Unit EstimatedTimeProy Predecessors
1 Main project Entwicklung Modud

U 2 projea  Kenzeption |

4 3 process  Komzept 0 7 Beung Beratung 2
[/ 4  process  Pfikchtenheft 8| 15 Beratung Beratung a0
[4] 5 milestne  Abnahme Konzeption 7 [ Beratung [
o e o | | | |
[4 7 process  Datenbarisdesign e 30 Progrmmienung  *Entwicklung 2
F s process Pregrammierung 3 60 Progmmmieung  “Entwicklung 8
¥ 9  pocss  Testen 61| 75 Support ' *Support 16
E]'m' 'pme_ . Dokumentation 61| 75 Dokumentation ‘Support I
E]-u' milestone 'mm 7 [ ‘Beratung |
Vi e e | | |
El_l-‘l_  process  Integrationstest m_ w_suump ‘Beratung 32_
M [process Instaation 88 97 Support ‘Support 8
E|.15-  milestone 'msymn 100 [ ‘Beratung [
T e e | |
[l 17 [process Bestandsaufriaheme L] 35 Beratung ‘Beratung 40
El'm- pm 'umsuamg 7 %'Bmmo ‘Beratung 80
[7] 13 miesttne  Abnahme 100 [ Beratung |

6.3 Import of Project Data

Optionally, import from MS Project is also possible, if the corresponding
interface is included in the scope of services (see separate documentation of
the MS Project interface).
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