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13.1 Article and Product Group
The ‘Purchasing and Procurement’ module in Projectile also includes the functi-
onalities of a modern merchandise management system. Merchandise manage-
ment is used to efficiently manage and control the flow of goods within a com-
pany. It covers all processes associated with the procurement, storage, distri-
bution and sale of goods.

The following functions are available in the ‘Purchasing and procurement’ mo-
dule: the management of suppliers (see ‘Tutorial 02 - CRM’), the organisation
of articles, product groups and parts lists as well as the processing of orders
and incoming invoices (see ‘Tutorial 08 - Cost recording, invoicing and project
completion’).

Items can be managed in the ‘Purchasing and procurement’ menu. Depending
on their authorisation, users can search in existing articles, view, edit or delete
their data.

In Projectile, an article refers to a specific product or merchandise that is re-
corded, managed and traded in the system. Each item is uniquely identifiable
and has various attributes and information required for management.

In the following example, a new item is created using the ‘+’ button in the me-
nu. The standard version is displayed; customer-specific versions may differ in
individual fields. After creation, the relevant fields are filled in, such as abbrevi-
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ation, name, description, purchase and sales price, etc.

... and then the article is saved:

Further information, such as specific filters or warehouse details, can then be
entered to make the item fully available in the system. This additional informa-
tion enables more precise management and optimised use of the item in the
various business processes.

Product groups can be used to organise items efficiently in Projectile. A product
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group is a structural object that is used to group items with similar characteri-
stics or from the same product family. It not only facilitates the overview of the
product range, but also supports the management and analysis of item stocks.
For example, reports can be created more easily or specific items can be filte-
red.

In contrast to a parts list, which represents a combination of individual items
to form an independent product, a product group has no physical equivalent.
Instead, it acts as an organisational tool that groups items together themati-
cally or functionally. This creates a clear structure that is particularly helpful for
large product portfolios.

The following example shows step by step how to create a new product group
using the ‘+’ button in the menu. Once the product group has been created,
the relevant fields are filled in, such as the name, the description or the associ-
ated supplier. 

This information ensures that the product group can be meaningfully integra-
ted into the existing system and fulfils its purpose as an organisational unit.

The article is then saved:
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The product group can be subdivided as required (‘Structure’ frame - similar to
the contacts, activities, units and projects). After saving, the user can assign
any number of items to this product group using the ‘Find’  function in the
context menu:
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13.2 Parts Lists
A part list is a precise list of all individual parts, components or materials that
are required to manufacture a specific end product. It contains not only a list
of the required items, but also detailed information such as the exact quantity
and  sometimes  additional  instructions  for  use.  In  contrast  to  the  material
group, which merely serves as an organisational ‘bracket’ for grouping similar
items, the bill of materials is directly production-related and forms the basis for
manufacturing and procurement processes.

Bills of materials play a central role in product planning and control, as they
ensure that all the components required to manufacture a product efficiently
are available. They also support cost calculation and help to identify potential
bottlenecks in the supply chain at an early stage.

The following example shows step by step how to create a new parts list using
the ‘+’  button in the menu. Once created, the relevant fields,  such as the
description, cost type, supplier and other details, are filled in. 

 

The parts list is then saved.

The parts list can be individually structured and divided into different subsecti-
ons. This is done in the ‘Parts lists’ frame, which is comparable in its functiona-
lity to the product groups, but is specifically geared towards the organisation of
production components. This flexibility enables even complex products to be
managed clearly and the individual components to be clearly allocated.
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Once the parts list has been saved, the user can add as many parts list items
as required to define all the necessary components or materials. This is possi-
ble either via the ‘New’ function in the context menu or directly in the overview
list. Each BOM item can be described in detail, including details such as article
number, quantity, unit and optionally other attributes such as supplier or cost
element.

In the following example, three items with different quantities are required for
the defined parts list.

Firstly, a new parts list is created, whereby the relevant fields, such as descrip-
tion, cost element or supplier, are filled in. Once the basic information has been
entered, the parts list is saved. In the next step, the items in the parts list are
created. In this example, 2 items 1, 1 item 2 and 3 items 3 are required. Once
all the items have been added, the parts list is saved again to save the chan-
ges and finalise the parts list. 
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The respective purchase and sales prices for the items in the parts list (calcula-
ted as the number multiplied by the unit price) are automatically transferred to
the parts list. If the parts list consists in whole or in part of other parts lists
(specified in the ‘Parts lists’ field), the purchase and sales prices are also trans-
ferred automatically in this case. This ensures consistent and efficient price cal-
culation, regardless of whether the parts list is made up of individual items or
other parts lists. 

In the current version, it is also possible to change the individual prices of the
items (purchase and sales prices) directly in order to adjust the total price of
the bill of materials accordingly. This function enables flexible pricing and sim-
plifies the updating of parts lists in the event of price changes or individual ad-
justments:
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It is also possible to print out the parts list including all individual components
and prices:

The printout, just like quotations, orders and invoices, can be customised to
your own requirements via the OpenOffice infrastructure. 
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13.3 Articles and Parts Lists in the Budget 
In the standard version, the project calculation (in the ‘Budget’ or ‘Calculation’
tab) in Projectile serves as the basis for cost and sales planning. It is based on
the data of the work breakdown structure (in particular the work packages),
the  other  budgets  (such  as  for  travel  or  external  services)  and  additional
surcharges.

In the ‘other budgets’ area, it is possible to use articles and/or parts lists to
ensure precise and detailed costing. Further information on this can be found
in ‘Tutorial 05: Costing, quotations, orders and project approval’.

In the following example, three ‘other budgets’ are created for a project, some
of which are based on articles and parts lists. The first budget includes the
planned travel expenses, the second budget consists of two purchased items
from a supplier, and the third budget includes a parts list. 
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After saving the project and updating the cost estimate, the total cost estimate
is created: 
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13.4 Ordering Articles/Parts Lists
If the project is commissioned, purchase orders can be created directly from
the budgets. Detailed information on order processing can be found in ‘Tutorial
08: Cost recording, invoicing and project completion’. 

In  the  following  example,  the  ‘Generate  order’  action  is  used  to  create  a
purchase order from a miscellaneous budget (based on two items).

... a purchase order with a purchase order item is created. The order item is
generated automatically based on the budget data. The purchase order can
then be saved. It is also possible to extend the order, for example by adding
additional items. 

If this item is to be booked into a warehouse, this can be specified directly in
the order item. Further information on this topic can be found in the next secti-
on. 
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The order is finalised with the ‘Complete order’ action. 

13.5 Stock Management
Stock management is available for articles. If, for example, items are entered
in purchase orders or incoming invoices, they can be automatically posted to a
warehouse. This is done via the ‘Post to warehouse’ indicator. 

Bookings are then automatically made in the item. In the example, there were
already three items in stock for the article (stock changes on 01.11.24) ...

... and two more items are now in the current order, so that the stock of the
item is now five pieces:
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The debits can then also be made semi-automatically using the ‘’Article sales‘’
entry.

© Information Desire Software GmbH                                                                     Page 14



13.6 Recording of Quantities, Invoicing
The ‘Item sales’ entry screen offers the option of entering items on a project-
related basis and using them for cost accounting, project accounting and optio-
nally for warehouse management. A new entry can be created using the ‘+’
function. 

In the example, ‘’Article 1‘’ is selected, a cost element and the associated pro-
ject are assigned and the quantity ‘’4‘’ is entered. By activating the checkboxes
‘Withdrawn from stock’ and ‘Invoiceable’, the item is marked as billable and an
automatic debit from the stock takes place. 
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The ‘Parts list consumption’ entry screen is used for the project-related entry
of parts lists and supports both cost accounting and project billing. The proce-
dure is similar to the entry in the ‘’Article sales‘’ area:

The recorded quantities are also available for invoicing once they have been
entered. As soon as an outgoing invoice is created, ...
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...  these quantities can be assigned to the corresponding billing period and
transferred directly to the invoice. 

This ensures that the billed quantities match the recorded data exactly. 
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Further information on this can be found in ‘Tutorial 08: Costs, invoicing’. 
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