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5.04.4 Calculation and Budget
Administration

In the budget tab and financial data tab in Project are the financial key figures for the project. The
costs and revenue refer to the plan data of the jobs (see alsd pricing and costing). Miscellaneous costs
can be planned in the budget administration.

)4 D Project 5
= @& [, Document~v Edit~ View~ Actions ~
Master data Involved persons Portfolio Status Budget Financial data Order data Documentation Misc
Total primary costs & revenues Revenue Cost Profit Profit
EUR EUR EUR %
Internal primary costs & revenues EUR EUR EUR %
External primary costs & revenues EUR EUR EUR %
Budgets
() &) (%)) 2-0/0 [ 4]+ i) [v)
< Description < Cost < Budget (internal) < Budget (external) < Budgetdifference < Number of deductions < Item
x
Total effort Revenue Cost Profit Profit
EUR EUR EUR %
Fixed-price surcharge Percent Total
% EUR
Risk surcharge % EUR
Negotiation surcharge % EUR
Net project revenue Revenue Profit Profit
EUR EUR kL
On the “Budget” tab using the action “recalculate” ...
pd D Project 3 Introduction Projectile
E E‘; % L | 2 (4 |5, Document ~ Edit v Wiew v Backrefersnces ¥ Actions ¥
Master data Involved persons Portfolio Skatus Budget Financial data Order data Documentation Misc

... the budgets from the jobs can be calculated, where as the system differs between fixed employees
(internal) and freelancers and external employees (external).
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¢ Project 3 Introduction Projectile

B & & & | = @ [, | Document~ Editv WView v Back references v Actions v

Master data Involved persons Portfolio Status Budget Financial data Order data Documentation Misc
Total primary costs & revenues Revenue Cost Profit Profit
10.322 50 | EUR 7.46250 | EUR 2.860,00  EUR 27,71 | W%
I T B SRR 6.32250 | EUR 446250 EUR 1.860,00 % 2942 1
ELETEI TR RIE S LIRS 400000 EUR 3.000,00 | EUR 1.000,00 | EUR 25| %

In the budget administration the miscellaneous budgets can be administered. In the example two
budgets for travel costs and external consultants are defined. The external consultant has a budget of
EUR 3.400,00 and a planned offer value of EUR 4.500,00 for this budget position.

Budgets
I. 10/0 (WM (v)
Description = Cost £ Budget (internal) < Budget (external) < Budgetdifference £ Number of deductions & tem
3
Trip Travel costs v 2000 2000 1 & v
Manchester
External Consultant Real costs ¥ 3400 4500 11 @ ¥
[ Project 3 Introduction Projectile
‘@ - = &4 (5, | Document~ Edit~ View v Backreferences v Actions v
O sl 5 inanci a 1
Mas! cave the docum ent | lersons Portfolic Status Budget Financial data Order data
After clicking the save button, the budgets are transfered.
Budgets
I.H”O.
Description = Cost < Budget (internal) < Budget (external) < Budget diffierence < Number of deductions < ltem
=
Trip Travel costs v 2.000,00 2.000,00 11 @ .
Manchester %
External Consultant Real costs v 3.400,00 4.500,00 11 @ v
v [} v
Total effort Revenue Cost Profit Profit
1232250 EUR 946250 EUR 286000 EUR 2321 | %

Artikelverwaltung definiert (1 * Serverversion, und 3 * 5 zusatzliche User). Aus der Artikelverwaltung
werden die Einkaufs- und Verkaufspreise in die Budgetverwaltung Ubernommen.

. = Description = Cost < Budget (internal) = Budget (externaly < Budoet diffierence £ MNumber of deductions £ Itern
g? 10 Projectile +5 Project costs b4 0,00 4,800,00 4,800,00 3 & Projectile +5 Projectile +5 b4
&z O MS SQL-Server 2000 Project costs > 4.000,00 5.900,00 1.800,00 ; Q SOL-Server SQL-Server SQL-5 v
= 4.000,00 10.700,00 6.700,00

Nach Zuordnung der Kostenart werden auch diese Budgets abgespeichert. Im Beispiel ist ein internes
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4.04.04 Calculation and Budget Administration

Budget in Hohe von EUR 4.000,00 und ein geplanter Angebotswert von EUR 10.700,00 definiert

worden.

Also, suppliers can be assigned for the budgets. Fur die Budgets kénnen auch Lieferanten zugeordnet

werden.
L Description = Cost
‘h 1B Projectile +5 Project costs ¥
h
@ Budget 3-1 Projectile +5
E‘.‘- B |j_|] Documnent *  Edit »  Wiew -
Master data Misc
Mumber 21
Description Projectile +5
Cost Project costs
Froject 3 Introduction Projectile
Supplier =
Timespan From 16.10.2000 3w
Budoet {internal) 0,00 EUR
Budoet (external) 4,800,00 EUR
Budoet difference 4,800,00 EUR
Mote

This assignment is necessary for controlling
Purchase/Foreign Invoice).

Back references -

ZBuduget (infernal) Budget {exdernal) < Budget difference < MNumber of deductions = Itern

0,00 4.800,00 4.800,00 3| @ Projectie +5 Projectile +5

Actions -

MY EY

¥ RERXD

To

o

30.10.2009 [F

i

the incoming invoices (see chapter 2.4.08
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@ Budget 3-1 Projectile +5

E D;_} P |j_|] Document = Edit +  Wew »  Backreferences *  Actions

Pt
Master data Misc

Murmber 21

Description Projectie +5

bost Project costs et
Froject 3 Introduction Projectile
Supplier v/ >
Timespan From [ 4e 10,2000 : :
izt Information Desire Software GrbH
Budget (internaly 0,00 EUR
Budget (external) 4.800,00  EUR
Budget difference 4.800,00 EUR
IMote
Finally, in the example ! and the calculation is then refreshed. AbschlieBend werden im

Beispiel noch Zuschlage definiert und die Kalkulation erneut aktualisiert.
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4.04.04 Calculation and Budget Administration

hd D Projekt 3 Entwicklung

D [.ui o = @ {5 Dokument +  Bearbeiben »  Ansicht = Rilckwerweise »  Akbionen -
Stammblatt EBeteiligte Portfolio 09 - Preistabelle aktuslisieren snzen Bestellung Aktionen Sonstiges
w \_) w
- \_;' v
W \) w
w \_) w
» [~] ok
Projekt (Primaraufivand + Sekundaraufiwand) Umsatz Kosten Profit Profit
11.200,00 EUR 5.040,00 EUR 6.160,00 EUR 55 %
Zuschlag Festpreis Prozentual Absolut
o % 0,00 EUR
Zuschlag Risiko S| % 0,00 | EUR
Werhandlungszuschlag (optional) 5| % 0,00 | EUR
Projekt (Projekt + Zuschlage) Umsatz Profit Profit
11.200,00 EUR 6.160,00 EUR 55 %
Projekt (Primaraufivand + Sekundaraufwand) Umsatz Kosten Profit Frofit
21.900,00 EUR 0.040,00 EUR 12.860,00 EUR 558,72 %
Zuschlag Festpreis FProzentual Absolut
o % 0,00 | EUR
Zuschlag Risiko 5| % 1.095,00 | EUR
Werhandlungszuschlag foptional) 5| % 1.085,00 | EUR
Projekt (Projekt + Zuschlage) Umsatz Profit Profit
24.090,00 EUR 15.050,00  EUR 62,47 %
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