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3.12.07 Portfolio Chart

Project portfolio management is planning, control and monitoring of selected projects of an
organization. The basis of project portfolio management is the compilation of projects. In the
document type “portfolio”, projects can be compiled and the axes can be pre-defined for the charts.
The key figures for the axes are for example planned time/effort, actual effort, planned costs, actual
costs, planned revenue, offer value, invoice amount, probability and degree of completion, risks,
benefits, classes and further criteria.

In Projectile, the selected portfolio is either displayed graphically in a bubble chart ...
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.. or displayed as a table.
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Frojekt Flandauer|lst-Zeit  |Flankosten |Kategorie

EF Implementation Projectile 260,000 Ze000( 22798 00|Einfihrung

MAY Mavision interface 228000 24300 11.808 00 |Schnittstelle

WFOZ Customizing crm system 262000 122750 11.290 00|Custamizing

BhiWW03 SAP Add-ons By MBO0( 17875 54584 00| Custamizing

BhMWWOE Irmplementation Transportbanager 27200 102000 26.414 29(Sonstiges

0=09 Einfihrung Risikamanagement 164,000 12250 17318 B3 |Custamizing

ERDZ Implementation projectmanagement software| 81200 238,75| 28.760 00| Einfihrung

MSP Projectile 3.0 43 00 12,75 32.8944 00| Customizing
236200 |7.277,90 (160 876,98
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