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3.5 Assessments

The basis for the assessments of the project information system are the documented project services.
The whole database is available in the centre of the system and is processed by Projectile according
to your selection criteria (projects, types of projects, customers, employees, time intervals, etc.) for
extensive monitoring of your projects.

In Projectile, the following analyses are available among others:

e Gantt chart, project structure plan, milestone trend analysis, earned value analysis,
e Plan/actual value comparison of project-related services and costs,

* Allocation of employees and performance records for projects and customers,
e Presentation of the whole chain of income and costs from the offer over budgets and the actual
costs to services, which can be invoiced, invoices presented and (still outstanding) payments.

The employee- and project-related analyses time-recording provide a current overview with regard to
the allocation of employees in all ongoing projects. Furthermore, you can have total and individual
time-recording drawn up thus record your services completed for the project.
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lllustration 17: Perfomanc records and time sheets

In the chart system, diverse analyses on the topic of resource management are available.

The workload overview shown (one of three variations) generates employee-related, an overview of
all of the employees’ tasks and arranges these selectively according to your planned periods or
priorities. These analyses also provide/have notes, if, due to lacking capacities, tasks cannot be
completed in time.

The capacity analyses show concrete over- and underloading of the employees over freely definable
periods, related to variable periods. At the same time, holidays and absence are taken into

consideration.

52 (@] (2 Dateien

Kapazitatenauswertung [k 19.06.2006 - 13.00.2006

[Alla Warts in %)
[Mitabeiter— TProjess Treww 25 ko 26 b 27 o 26k 29w = 31 1w 52
Batzack Kaua | CSO07 Eindbeung Projectiie aidn] 783 7E8| 789 7E8| 79 7p8| 789 474
Summa | 78] 7es 78] ves| T | TE a4
Franks Hales | CS07 1 Flanung aktiv I T
MSF Projectiia 3.0 akth 148 4] 148 148 141 144] 181 144
Summa | 2188 14| vaa] vaa] vaa] vas] s 144
Schaub Peier | CS07.1 Flanung akii 20 = om om| om| opo| 091 om
MSF Propc 03 0| om0 om| om) omo| 0 om0
MSP.4 151 1151 1181 1s| 18] 181 181 1S
Abwssennaten 00a] o0 0o opo| om] o000 1000
Summa [ mar| | 2] 2| za] aalnzajnzs
Schmih Uisa | CE07 2 Custamizing skiw, 000 0po| 000 0po| 704 o] 70a o)
Summa | om[ oo om| opo| 704 w71 704 o)
Schradar Sandea| G507 3 Einfuhrung aktiv 0m| 0| 0@ o/ om oo 1M 2m
Summe | o0al opo| om| o] om] opo] ;0d o

&2 ? ] Dateien:

]

7 2008

0007 2008

it

o7 2000

23:07 2008

Auslastungsiibersicht Il

inene 2

fvochs 28

winene 30 [

20zt Mcnasa
€507 22 Tastan

Extzack Flaus

C507.1 Projektiartung

[Eackar Norbart

18.1.2-4 Vamorgungsleitungan
507 24 Installstiondonfiguration
16.1.2.8 Plots ewstellen

Franke Halane
€507 1.1 Honzepigespriche

MEP.1 Projekdleitung
Heyroth Christian

50721 Entwicklung
Schaub Peter

MEP-1 Projekdleitung
CS07 -2 Plichtenhett erstellen
MEP 44 Entwickeln des Codes

50741 Honzepigespriche

MEP .41 U beiten der Funidi
[ Schmidt Lisa

CS07 2-2 Dokumnentstion
[ Schrider Sandra

30732 Schulyng

| | Oborlzstet { =100.0 % 3

fusgalastat( 3800 % )
B oomal
B uieee

lllustration 18: Resource analyses

The project analysis facilitates diversified analyses regarding the process of individual projects and
jobs: Target-performance comparison, project structure plans, milestone-trend analyses, etc.
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Projektauswertung

Projekt Mitarbeiter Plan[h]|Ist-Zeit[h]| Differenz[h]|Rest[h]|Plan-Beginn |Plan-Ende |Ist-Ende | Status Fertigstellung[%]|CPI | SPI
EF Implementation Projectile 1: Schaub Peter 260000 280,00 10,00( 00O 09.02.2004 (05.03.2004 1,041,000
EP-1 Projektleitung 1: Schaub Peter 36,00 37,00 -1.00)  0,00{ 09.02.2004 [05.03.2004|08.03.2004 |erledigt, verspatet 100,00)0.57 (1,00
EF.1 Planung 1: Schaub Peter 64,00 53,50 450 000 09.02.2004|17.02.2004 1,08|1,00
EP.1-& Konzeptabnahme 17.02.2004|1: Schaub Peter 17.02.2004|17.02.2004

EP.1-1 Konzeptgesprache 1: Schaub Peter 24,00 20,00 400( 000 09.02.2004|11.02.2004(11.02.2004 [erledigt 100,00)1.20(1,00
EP.1-2 Pllichtenheft erstellen 1: Meier Dieter 40,00 3850 0500 000 11.02.2004|17.02.2004(17.02.2004 |erledigt 100,00)1,01 (1,00
EPF.2 Custornizing 1: Schaub Peter 20 Miller John 125000 117,00 11,00 000] 17.02.2004|02.03.2004 1,09(1,00
EP.2-A Prototyp 27.02.2004 1: Miller Frank 27.02.2004|27 .02.2004

EP.2-1 Entwicklung 1: Miller John 64,00 458,50 1550 000) 17.02.2004|26.02.2004|27 02.2004 |erledigt, verspatet 100,00)1 32 (1,00
EPF.2-1 Entwicklung 1: Miller Frank 16,00 16,00 0,00 000 17.02.2004|26.02.2004(23.02.2004 |erledigt 100,00)1,00(1,00
EP.2-1 Entwicklung 1: Schrider Sandra 16,00 1500 1,00 000f 17.02.2004|26.02.2004|20.02.2004 | erledigt 100,00|1,07 1,00
EP.2-2 Dokumentation 1: Meier Dieter 24,00 26,00 =200  000| 26.02.2004 [01.03.2004|02.03.2004 |erledigt, verspatet 100,00(0.92 (1,00
EP.2-3 Testen 1: Schaub Peter 8,00 1150 -3,50)  0,00| 26.02.2004 (01.03.2004 |01.03.2004 | erledigt 100,00|0,70(1,00
EP.3 Einfilhrung 1: Schaub Peter 20 Batzeck Klaus| 32,00 36,50 -4,50|  0,00| 02.03.2004 |05.03.2004 0,85)1,00
EP.3-A Systernabnahme 05.03.2004 |1: Schaub Peter 05.03.2004 |05.03.2004

EPF.3-1 Installation 1: Schaub Peter 8,00 a,00 0,00 000 02.03.2004|03.03.2004(03.03.2004 |erledigt 100,00|1,00(1,00
EP.3-2 Schulung 10 Miller Julia 24,00 2850 -1,50|  0,00{ 03.03.2004 |05.03.2004|03.03.2004 |erledigt, verspatet 100,00|0,84(1,00

[llustration 19: Plan/performance comparison

With the milestone-trend analysis, you are provided with a future-orientated project-controlling
instrument, with the help of which you can recognise deviations from the target (milestone deadline)

at an early stage.

lllustration 20: Deadline analyses (Gantt chart, milestone-trend analysis
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The Gantt chart analysis visualises the project time-planning (plan) and the current temporal project

status (performance) with the aid of bar diagrams.
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The Earned-Value-Analysis lists the plan and performance efforts for a project over any period as well
as the status. In the list, the times planned, the performance and progress per period (calendar weeks
in this case) are grouped according to criteria (sub-projects in this case).

In the illustrations, the plan efforts, performance efforts and the comparative size Earned-Value are
placed on the axes. Th Earned-Value supplies statements on work performed in comparison to the
planned effort and effort performed.

Earned Value
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[llustration 21: Earned-Value-Analyse

The Earned Value (EV) results from the progress of the periods (difference between status of period
observed and the period before) and the total plan effort, thus EV(t) = Progress(t) * Total plan effort.

The indexes BCWS, ACWP and BCWP denote the plan-cost sum line, the performance-cost sum line
and the job value created as comparison value.

The cost analysis shows all the costs involved in the scope of the project - itemised according to the
individual cost category/budget positions as a total overview and detailed according to each position.
In this way, there is always transparency with regard to profitibility and performance of your project
work.
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Kostenauswertung
Projekt Kostenart EUR [Budget Intern|Kosten | Differanz
EP Implementation Projectile
Arbeitskosten 11.608,00|11.513,00 95,00
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Surmme EP Implamentation Projectile Intem 14.860,00 22.798,00] 12.005.78 0 o 12 [ilis] 0w 0w 0o 0m
Alle Projekte |Exter Newo [34:840,00/37 22000] 33365 28 B®E2: 0w U754 000 000] 00| 861158] 861138
Arbeitskost Extem Brutio[40.41440 000 38.704 58 70483 00 000 0m 0 0w 000 0,m
eils _0'3 &n NAV Navision intedface | Intem 12.068,00]12.608 70| 0| 000 0po) 103335 000 000 o opo 0,00
Fremdleistungen Extem Natlo |26.120,00/2296000 2512000 00025.12000] 2141500 0m o] 000 370500[21.415.0
Reisekosten |Extem Brunto[29.139,20) 000 29.139,20] 00021320 000 00| 000 oo opo 0,00
- Summe Item 26.946,00 35,406 00| 12.005,76 00 0 21353 0m 0 0 000 0,0
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Extem Brutto|[69.553,60 000 67,8445 38.704,55 26.139.20 000 0,0 0 0w 000 0,00
Fakturierte Zeiten (Projekte)
Projekt Plan [h] [Beauftragt [h]{lst [n]  [Faktunerbar [h]|Fakturiert [h]|Differenz |Isth IFaktutierte Kosten
EP Implementation Projectile 260,00 296 00| 25000 250,00 253 50 950| 12277 28 38.704 88
MAY MNavision intedface 226,00 0,00| 24300 234 52 0,00 -23452| 103325 2913920
MSP Projectile 3.0 548,00 000 1375 1300 000l 1300 698750 0,00
BMYWIE Implementation TransporthManager 27200 000 10200 101,75 52,00 43750 B6.934 31 753340
BMWOS SAP Add-ons BMWW 116,00 000f 17875 170,00 0,00 -17000| 28.757 50 0,00
W02 Customizing crm system 262,00 0,00 12275 12275 000 -12275| 6.56850 0,00
EKD2 Implementation projectmanagement software 512,00 oool 23875 238,25 46,00 -19325| 14.164 89 13.283,17
D309 Einfiihrung Risikomanagement 164,00 184,00 12250 127 00 90,00 -37.00| 13.16505 17.017 20
WFO9 Einfuhrung Projectile 168,00 000 24025 240 .25 000| -24025| 14.247 50 0,00
DED3 DE Bahn 1393520 0,00 8,00 8,00 0,00 -800| 230000 0,00
807 Einfiihrung Projectile 172,00 188,00 16,50 16,50 20,00 350 B.07102 9.385,00
16.637,20 668,00 |1.536,25 1.523,02 467,50 |-1.055,52 12‘!.309,81[ 115.062,86

[llustration 22: Financial analysis

The financial analyses provide you with an effective instrument, in order to obtain a quick overview of
the whole cost chain from the offer and the planned budget to the amount of invoice and the
complete payment flow.
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