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2.02.04 Milestone

The Milestone mask manages the milestones of the projects. Milestones define fixed dates by which
certain project results must be available in the agreed quality. All relevant information regarding the
assignment of a milestone to a project is defined here (milestone date, responsible employee and

creation date). The milestones are visualized in the Gantt charts and form the basis of the milestone

trend analysis.

The mask consists of the following elements:
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- Basisinformaticnen

Meilenstein-Nr. 045.2-A

Ansicht =

Bezeichnung Abnahme Anpassungen

Hauptprojekt 045 Implementierung bei CS

Meilensteinkategorie | Projekt-Meilenstein

Meilensteindatum 12.11.2019 ® [
Verantwortlicher 002 Schaub Peter
Anleger 002 Schaub Peter
Bemerkung
- Trendtermine
o - Berichtsdatum Termin
1 23.09.2019 12.11.2019
2 07.10.2019 13.11.2019
3 21.10.2019 15.11.2019
+ 27.10.2019

¢ Basic Information:

Riickverweise -

plaste=

Projekt  045.2 Anpassungen

fixiert

abgeschlossen

Anlagedatum | 11.09.2019

Mitarbeiter

002 Schaub Peter
002 Schaub Peter
002 Schaub Peter

002 Schaub Peter

Bemerkung
Alles nach Plan
Bearbeiter teilweise in Urlaub, evll. Probleme mit der Vorarbeit

Termin wird sich mit Sicherheit verschieben

o Milestone Number: This field identifies the milestone by means of a unique identifier.

o Description: The Description field is used to specify the milestone in more detail.

o Main Project: This field identifies the created main project.

o Project: This field identifies the project to which the milestone is assigned. Milestones
must always be assigned to projects or sub-projects. It is not possible to assign them to
work packages. Projects can be defined and changed in the project mask.

o Milestone Category: In this selection field, the category of the milestone is defined
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(work results, management milestone, project milestone, quality gate).

o Fixed: If this flag is set, the milestone is not moved when performing a forward or
backward calculation in the project planning.

o Milestone Date: The Milestone date field defines the date by which the milestone should
be reached.

o Completed: This field refers to invoicing by milestone. If a milestone is completed using
the indicator, the system creates a partial invoice with the discount or the amount (see
also contract and invoice).

o Person Responsible: The Person responsible field defines the employee who is
responsible for reaching the milestone. The employees are managed in the employees
mask.

o Creator: This field allows you to enter the employee who created the milestone.

o Creation Date: The Creation date field indicates the creation date of the milestone. This
date is automatically assigned the current date by the system.

o Comment: This field allows you to enter remarks on the milestone.

e Trend Date: This field allows you to create trend dates for the milestones.
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e Discount and Amount (Part of the Billing Module): These two fields refer to invoicing by
milestones. If a milestone is completed using the indicator, the system creates a partial invoice
with the budget billing amount or the discount (see also contract and invoice).

¢ Invoice: The description (invoice number) of the created invoice is displayed in this field.
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